
Appendix 5 

Scrutiny Management Board Briefing from Chair of 
Cumbria Police and Crime Panel 
 

1.0 Purpose of Update 

1.1 This report updates Scrutiny Management Board (SMB) on the work of the 
Cumbria Police and Crime Panel and any issues and developments that have 
occurred since the last meeting of SMB. 

2.0 Board meeting Update 

2.1 The Cumbria Police and Crime Panel last met on 18 March 2021 and 
considered the following issues:  

 The Office of the Police and Crime Commissioner’s revenue budget 
Quarter 3 monitoring report confirmed that some additional net 
expenditure has occurred in response to the Covid-19 pandemic; 
however, this has largely been offset by government grants received 
and reduced activity in some area, e.g. travel; 
 

 The update on the Constabulary’s revenue budget confirmed that a 
positive decision to progress recruitment of new officers (under the 
national Operation Uplift) slightly ahead of schedule had contributed to 
an overspend on police pay; and the Panel received a breakdown of 
main Operation Lectern (Covid-19 Response) costs which included 
officer pay and overtime costs on Covid-19 enforcement activities, first 
aid / PPE equipment, communications and computing, and reduced 
income; and. 
 

 The update on the delivery of the current Police and Crime Plan 
highlighted: 

o That opportunities to secure additional funding had been 
explored and maximised; 

o The successful delivery of the Home Office Safer Streets Fund 
locally which provided crime prevention advice, home security 
equipment and street lighting in an area affected by acquisitive 
crime; 

o The development of a Victims Communications Strategy which, 
feedback suggested, has resulted in an increase in engagement 
from victims, particularly from male victims; 

o The maintenance through the Covid-19 pandemic period of the 
Commissioners’ accountability and transparency processes; 

o Issues raised by Members in relation to access to, and demands 
on, the 101 telephone and email service. 

 



 

3.0 Additional Scrutiny Activity undertaken by the Panel 

3.1 Panel Members received information on the outcome of the first phase of the 
government’s review of the role of Police and Crime Commissioners. The 
review concluded that there was more to be done to enhance the 
accountability of Police and Crime Commissioners, and to ensure that all 
PCCs adopt best practice and the resilience of the Office of the PCC is 
improved. The second phase of the review will include exploring the 
relationship with Fire and Rescue governance. 
 
 

4.0 Conclusion 

4.1 The next meeting of the Panel is scheduled to take place on 9 July 2021. This 
will be the first meeting following the re-election in May of Peter McCall as 
Cumbria Police and Crime Commissioner, and a small number of changes to 
Panel membership. 
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